
CONVERSE COUNTY COMMISSION 

MEETING
February 3, 2026 - 8:00 a.m. to 5:00 p.m.

107 N. 5TH STREET, SUITE 114, DOUGLAS, WY  82633

 Commission Chambers are OPEN to the public.

CONVENE, PLEDGE OF ALLEGIANCE
CONVERSE COUNTY COMMISSIONERS:
James H. Willox, Chairman
Richard C. Grant, Vice Chairman
Robert G. Short, Board Member
Trent Kaufman, Board Member
Donald Blackburn, Board Member

COMMISSION PAPERWORK

l Review/Signature of Vouchers and Warrants, Review of Commission Folders and 

Documents

DEPARTMENT UPDATES - TECHNICAL SERVICES DEPARTMENT

Chris Caskey, Technical Services Director

UPDATES - WYOMING HERPATOLOGY SOCIETY

Matt Rasmussen, Member

l Ayres Natural Bridge Park

RECESS FOR LUNCH

DEPARTMENT UPDATES - HUMAN RESOURCES
Kristin Watson, HR Director

l COBRA Subsidy Policy

DEPARTMENT UPDATES - EMERGENCY MANAGEMENT SERVICES

Russ Dalgarn, Emergency Management Director

DEPARTMENT UPDATES - ROAD & BRIDGE

Jason Wilkinson, R&B Superintendent; Todd Mattson, HDR Engineering Inc.

DISCUSSION - SPEED STUDY FOR CERTAIN COUNTY ROADS

l CR1/Irvine Road 
l CR2/Anderson Dairy Road 
l CR52/East Antelope Road

DISCUSSION - COURTHOUSE LEVEL 1 & 2 STUDY

l Discussion of proposed design options amongst impacted departments/boards: 
Assessor, Clerk, Commissioners, Extension, Fair Board, Human Resources, 
Treasurer, and Technical Services (Administration, GIS, IT, Janitorial, 
Maintenance, Special Projects, Surveyor)

GENERAL COUNTY BUSINESS & ACTION ITEMS

Meeting Minutes, Monthly Warrants, Monthly Reports, Tax Refunds & Cancellations, Void 

Warrants, Resolutions, Agreements/Amendments, etc.

l Commission Minutes, January 20, 2026 

l Notice of Acceptability of Work, Lambert Subdivision Improvements Project 

l WY DEQ Certification of Completion, Lambert Subdivision Improvements Project 

l Change Order No. 2, Jenne Trail Road Reconstruction Project Phase 2 

l Douglas Derby Club and Wyoming Downs, Semi-Annual Updates 

l Bore Permit Applications, Vyve Broadband, CR9/Chalk Buttes Road and 

CR64/Ridgewater Road 

l Public Utilities Parallel Right of Way Permit Applications, Vyve Broadband, 

CR9/Chalk Buttes Road and CR64/Ridgewater Road 

l Potential Action Items: Technical Services Policies - Uniforms/Maintenance, IT Data 

Governance, Internships

LAMBERT SUBDIVISION NOTICE OF ACCEPTABILITY OF WORK.PDF
LAMBERT SUBDIVISION IMPROVEMENTS DEQ CERTIFICATION OF 
COMPLETION.PDF
JENNE TRAIL PHASE 1 CHANGE ORDER NO.1 SIGNED - PROJECT 
COMPLETION.PDF
SEMI-ANNUAL UPDATE DOUGLAS DERBY AND DOWNS JAN. 2026.PDF
VYVE PUBLIC UTILITIES PARALLEL ROW PERMIT CR9 CHALK BUTTES 
RD.PDF
VYVE PUBLIC UTILITIES PARALLEL ROW PERMIT APP CR64 RIDGEWATER 
RD.PDF
VYVE BORE PERMIT CR9 CHALK BUTTES RD.PDF
VYVE BORE PERMIT CR64 RIDGEWATER RD.PDF

OTHER UPCOMING EVENTS

l Feb 3&4, 8a-5p - Commissioner Meeting (1st Tues/Wed of each month) 

l Feb 3, 7a - Elected Officials Breakfast Meeting, MHCC Boardroom 

l Feb 4, 7a - City/County Breakfast Meeting, MHCC Boardroom 

l Feb 9, 10a - 2026 Legislative Session Convenes 

l Feb 11-13 -  WCCA, WAM, and CCAW Legislative Conferences, Cheyenne 

l Feb 16, All Day - HOLIDAY, President's Day, County Offices Closed 

l Feb 17, 8a-5p - Commissioner Meeting (3rd Tues of each month) 

l Feb 17, 3p - Planning & Zoning Commission Meeting (3rd Tues of each month) 

l Feb 19, 9a - CCJJC Joint Powers Board Meeting (3rd Thurs of each month) 

l Mar 3&4. 8a-5p - Commissioner Meeting (1st Tues/Wed of each month) 

l Mar 3, 7a - Elected Officials Breakfast Meeting, MHCC Boardroom 

l Mar 4, 7a - City/County Breakfast Meeting, MHCC Boardroom 

l Mar 10, 12p-5p - Clerk's Office CLOSED for training 

l Mar 11, by Midnight -  2026 Legislative Session Adjourns 

l Mar 17, 8a-5p - Commissioner Meeting (3rd Tues of each month) 

l Mar 17, 3p - Planning & Zoning Commission Meeting (3rd Tuesday of each month) 

l Mar 19, 9a - CCJJC Joint Powers Board Meeting (3rd Thursday of each month)

This agenda is subject to change at any time without notice. The Board may recess into Executive 
Session, if necessary, at any time. Previous versions of this agenda are available on this website 
at all times. A regular meeting will be held on Tuesday, February 17, 2026, at 8:00 a.m. unless 
otherwise posted. at the Converse County Courthouse within Commission Chambers, 107 N. 5th 
Street, Douglas, Wyoming.  The public is invited to attend any Commissioner meeting. To get on 

the agenda, contact the County Clerk via email or by calling 307-358-2244 by the Thursday prior to 
the meeting. Per W.S. §18 -3-516(f), access to county information can be obtained at the County ’s 
official website, www.conversecountywy.gov or by calling the County Clerk ’s Office 307-358-2244.  

1. 8:00 A.M.

2. 8:15 A.M.

3. 10:00 A.M.

4. 11:00 A.M.

5. 12:00 P.M.

6. 1:00 P.M.

7. 1:30 P.M.

8. 2:00 P.M.

9. 3:00 P.M.

10. 4:00 P.M.

11.

Documents:

12.
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CERTIFICATION OF COMPLETION 

In accordance with the condition of the Wyoming Department of Environmental Quality/Water Quality 
Division Permit to Construct No.____-_______, for __________________________________(Facility) 
requiring submittal of this Certification of Completion within sixty (60) days of completion of the Facility, 
I hereby certify:  

1. Construction of the permitted Facility was completed on ____________________ (DATE) and
the Facility was placed in operation on ____________________ (DATE).

2. Construction was completed in accordance with the following: (Check the appropriate option)

 The Facility was constructed in compliance with all terms and conditions of the permit
including the design report, plans, specifications, design data, or other information
submitted in support of the application.

 The Facility was constructed with changes or modifications in accordance with the
provisions of Section 12, Chapter 3, Wyoming Water Quality Rules and Regulations. As-
built plans and specifications, certified by a Wyoming registered professional engineer
are enclosed. Certification by an engineer is not required if the original application was
not certified by an engineer.

_____________________________________________ 
Facility Owner (print or type)  

_____________________________________________ 
Facility Name  

______________________________________________ Date ________________________ 
Owner Signature  

_____________________________________________ 
Engineer (print or type)  

_____________________________________________ Date __01/26/2026__________ 
Engineer Signature 

November 2023 



 

EJCDC® C-941, Change Order. 

Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 

Guidelines Page 1 of 1 

CHANGE ORDER NO.: 1 

Owner: Converse County, Wyoming Owner’s Project No.:  

Engineer: HDR Engineering, Inc. Engineer’s Project No.: 10333900 

Contractor: JTL Group, Inc. dba Knife River Contractor’s Project No.:  

Project: Jenne Trail Road Phase 2 Reconstruction 

Contract Name: Jenne Trail Road Phase 2 

Date Issued: 11/10/2025 Effective Date of Change Order: 11/10/2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: 

Final Change Order to zero out Contract amounts remaining. 

Attachments: 

Quantity Adjustment(s) Worksheet 

Change in Contract Price 

Change in Contract Times 

[State Contract Times as either a specific date or a 

number of days] 

Original Contract Price: Original Contract Times: 

 Substantial Completion: 160 Working Days 

$ 12,454,584.50 Ready for final 

payment: 

20 Working Days 

  [Increase] [Decrease] from previously approved 

Change Orders No. 1 to No. [Number of previous 

Change Order]: 

[Increase] [Decrease] from previously approved 

Change Orders No.1 to No.[Number of previous 

Change Order]:  

 Substantial Completion: - 0 

$ 0.00 Ready for final 

payment: 

- 0 

  Contract Price prior to this Change Order: Contract Times prior to this Change Order: 

 Substantial Completion: 160 Working Days 

$ 12,454,584.50 20 Working Days 10 Working Days 

  [Increase] [Decrease] this Change Order: [Increase] [Decrease] this Change Order: 

 Substantial Completion: - 0 

$ (751,331.45) Ready for final 

payment: 

- 0 

  Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 

 Substantial Completion: 160 Working Days 

$ 11,703,253.05 20 Working Days 10 Working Days 

   

 Engineer  Owner 

By:    

Title: Project Manager   

Date: 11/10/25   

 Contractor   

By:    

Title:    

Date:    

 

Project Manager

11/11/2025



 

1720 CAREY AVE. STE. 601, CHEYENNE, WY. 82001 
T 307.317.3592 E TRACILACOCK@ECL-ENT.COM 

 
 
 
 
 
 
November  

January 23, 2026 
 
Converse County Commissioners  
Attn: James Willox, Chairman  
107 N. 5th Street, Suite 114 
Douglas, WY 82633  
jim.willox@conversecountywy.gov  
Via Email and U.S. Mail 
 

Re: Semi-Annual Update on Douglas Derby Club 1793 Muirfield Court and 
Wyoming Downs, LLC 1450 North Riverbend Drive 

 
Dear Chairman Willox: 
 

This letter is to meet our semi-annual reporting requirement as outlined in Converse County 
Resolution No. 20-22 Approving 307 Horse Racing, LLC to Conduct Pari-Mutual Wagering and 
Simulcast Events Within Converse County, which passed on December 20, 2022 and Resolution 
No. 06-23 Approving Wyoming Downs, LLC to Conduct Pari-Mutuel Wagering nad Simulcast 
Events Within Converse County. 
 

Please see our local tax report summary for the current six-month period, attached hereto 
as Exhibit A. As of this date, we do not have any operational issues to report. We currently employ 
approximately 30 employees between both properties. Full-time employees are eligible for 
benefits including health insurance. 
 

If you have any questions about this request or need additional information, please let me 
know right away and I can supplement this letter immediately. 

 
Sincerely, 

 

     Traci L. Lacock 
     General Counsel 
  

mailto:jim.willox@conversecountywy.gov
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Exhibit A: 
 
Converse County/City of Douglas Total Tax Revenue from 307 Horse Racing, LLC by Month 
 
June 2025 – $30,578.48 
 
July 2025 – $34,359.83 
 
August 2025 –  $33,386.18 
 
September 2025 - $33,126.60 
 
October 2025- $30,303.19 
 
November 2025 – $29,705.67 
 
December 2025- $39,564.03 
 
Converse County/City of Douglas Total Tax Revenue from Wyoming Downs, LLC by Month 
 
June 2025 – $16,961.11 
 
July 2025 – $16,455.83 
 
August 2025 –  $15,253.99 
 
September 2025 - $13,027.47 
 
October 2025- $12,735.60 
 
November 2025 – $12,045.34 
 
December 2025- $15,185.80 
 
































	requiring submittal of this Certification of Completion within sixty 60 days of completion of the Facility: 2024
	undefined: 0344
	Facility: Converse County Lambert Subdivision Improvements
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